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Role Description

Halton Local Authority Governor

Purpose of Post

The role of a governor is to contribute to the work of the governing board in raising standards and maximising outcomes for all pupils.  This involves:

a. Ensuring clarity of vision, ethos and strategic direction

b. Holding the Headteacher to account for the educational performance of the school and its pupils, and the performance management of staff; and

c. Overseeing the financial performance of the school and making sure its money is well spent. 

Some governing boards of maintained schools, and all academy boards of trustees, have additional functions and responsibilities.  Depending on the category of school, they may own land, act as employers, admission authorities, or boards of charitable trustees and company directors.
Local Authority governors are nominated or appointed by the Local Authority and are expected to discharge their duties giving due consideration to relevant Local Authority policies, however they are not mandated by the Local Authority.

Responsibilities include:

· developing the strategic plan for the establishment;

· determining aims, policies and priorities of the establishment;

· setting statutory and non statutory targets;

· monitoring and evaluating the work of the establishment;

· appointment of staff and ensuring the implementation of a range of personnel procedures;

· management of the budget;

· securing high levels of attendance and good standards of pupil behaviour;

· ensuring that all children in the establishments have access to a broad and balanced curriculum which is suitable to age, aptitude and ability, which prepares them for adult life;

· ensuring the health and safety of pupils and staff.

Tasks include:

· to get to know the establishment: its needs, strengths and areas for development;

· to attend meetings (full governing board, committees and working groups);

· to work as a member of a team;

· to speak, act and vote in the best interests of the establishment;

· to respect all governing board decisions and to support them in public;

· to act within the framework of the policies of the governing board and legal requirements;

· to commit to training and development opportunities.
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